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Rating Action 
Axesor Rating assigns for the first time an “BB-” rating with a Stable outlook to La Sirena. 

Executive Summary 
La Sirena is a company that focuses its activity on the food distribution sector, 
specifically frozen products, including fish, seafood, and ready meals. Its activity is 
mainly developed through its retail channel in Catalonia (220 stores) and Madrid (42 
stores). Additionally, the company operates 3 franchises, and has expanded its multi-
channel strategy through wholesale and online sales. At year-end 2021 (30/04), the 
company reported revenues of €194.4MM (+19% YoY) with EBITDA of €13.8MM (EBITDA 
Margin of 7.1%). The NFD/EBITDA and EBITDA/Interest ratio stood at 0.8x and 2.6x, 
respectively. 

The “BB-” rating with a Stable outlook contemplates the achievement of the debt 
refinancing in which the company is immersed. 

Fundamentals 

Business profile 

 Majority shareholder accredited by its long-standing nature and 

adequate financial capacity. 

The shareholding of La Sirena is 100% controlled by Mr. José Elías Navarro, after 
the latter acquired the company from the private fund OpCapita Consumer 
Opportunities Fund I in July 2021. The positive track-record of this controlling 
shareholder in other companies, together with its long-term investment vision, 
leads us to foresee a certain stability in the company’s shareholding in the coming 
years. This aspect is considered favorable for the company, especially after a 
trajectory marked by changes in ownership, an aspect which, together with the 
financial capacity of the latter to support the business in case of need, are valued 
as differential factors for the valuation. 

 Competitive positioning influenced by the character of a specialised 

player. 

The company is a specialist player in the food distribution sector, focusing its offer 
on the frozen products market niche, in which it has significant market shares in 
its areas of influence (16% and 4% in Catalonia and Madrid, respectively). This 
competitive position is especially appreciated in an industry characterized by high 
competition and the concentration of market shares in the leading companies. In 
spite of this, the company, in terms of size and supply, remains distant from its 
main competitors, the general retail chains (Mercadona, Lidl, Carrefour, etc.). 

 Concentrated business both in terms of distribution channels and 
geographically. 

La Sirena presents a business model focused mainly on retail, representing 96.5% 
of sales in April 2021 (year-end). However, since 2018, the group’s management 
has focused on presenting a multi-channel business, thus developing its business 
through the online and wholesale channels, which are presumed to have a weight 
on sales of 5.8% and 4.3% in 2026, once the current Business Plan is concluded. 
Similarly, its activity is mainly concentrated in Catalonia (86.2% of retail sales), 
with an estimated improvement in the coming years in favor of the Madrid area 
(12.4% at the end of 2021). 

 A staple sector with favourable prospects. 

The food distribution industry is a very mature market with high levels of 
competition. Despite this, the sector is dominated by the larger retail chains 
(Mercadona, Lidl, Carrefour, DIA). Similarly, although in 2020 the growth 
experienced (per capita consumption increased by 2.1%) was not accompanied by 
an increase in national GDP (a reduction of 10.8%), it is assumed that this variable 
is a good estimator of the evolution of this sector, thus foreseeing a favorable 
outlook. 
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Financial profile 

 Negative final profitability levels despite the favourable performance in 

commercial terms. 

La Sirena has shown a significant growth trajectory in its turnover over the last 
few years (CAGR21-16 +6%), dynamics that, added to the increase in demand in the 
sector with the COVID-19 pandemic, led the company to record sales at the end 
of 2021 of €194.4MM (+19% YoY). Despite this, and the fact that this year La Sirena 
has presented a positive improvement in its performance (EBITDA of €13.8MM and 
EBIT of €4.4MM), the company continues to record significantly limited results 
based on the need for further progress in the efficiency of its cost structure and, 
especially, the high financial burden caused by a high cost financing (EBT of -
€0.8MM in 2021). This trend continues throughout the first months of the new 
fiscal year (Aug-21; EBIT of -€1.4MM and EBT of -€4MM). 

 Significant goodwill, the unforeseen impairment of which could erode 

an already adjusted equity position. 

The relevant importance of intangible assets, mainly goodwill (€17.7MM in 2021), 
means that potential impairment of these assets could deteriorate the company’s 
financial autonomy. This is understood to be relevant especially given the modest 
equity levels of La Sirena (€15.7MM as of April 2021 and €11.7MM as of August 
2021). The company assures that this cannot be the case, considering the current 
net book value of the goodwill and the future projections of the CGU. In addition, 
as a positive aspect, it is worth highlighting the continued amortization of goodwill 
since 2016 (~€3.5MM/year), which suggests that this risk is expected to decrease 
in the coming years. 

 Financial structure marked by high-cost indebtedness which, 

nevertheless, is in the process of being reorganised. 

The company has been operating under a financial structure characterized by 
highly demanding debt in terms of cost, which has conditioned both its 
profitability, consequently weighing down its financial autonomy ratio 
(Equity/TFD of 60.9% in April 2021 and 42.3% in August 2021), and its interest 
coverage (EBITDA/Interest coverage of 1.6x on average over the last three years). 
The recent actions linked to the entry of the new shareholder (intra-group 
financing + bridge loan) added to the expected debt refinancing at the end of the 
current year, are considered to be determining factors for La Sirena to show 
greater future solidity. 

 Adequate liquidity situation which, however, is tied to the execution of 

the pending refinancing. 

The current cash position (€15MM in April 2021 and €13.3MM in August 2021) 
together with a business model characterized by the adequate conversion of 
EBITDA into FFO (82.1% on average in the last two years), support the appropriate 
joint liquidity position of La Sirena. However, the recent operations associated 
with the reorganization of the debt profile that will entail the amortization of the 
bridge loan with Bravo Capital at the end of 2021 keep the company's situation 
conditional until its full execution. In this regard, it is worth highlighting that the 
entry of the new shareholder, with a long-term vision and extensive experience 
and industrial track-record, is considered a relevant strength when undertaking 
this next refinancing. 
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Main financial figures 
 

Main financial figures. Thousands of €.(1) 

 2019 2020 2021 21vs20 

Turnover 151,036 163,301 194,382 19.0% 

EBITDA  1,356 7,535 13,832 83.6% 

EBITDA Margin 0.9% 4.6% 7.1% 2.5pp 

Management EBITDA(2) 5,017 9,099 15,743 73.0% 

Management EBITDA Margin(2) 3.3% 5.6% 8.1% 2.5pp 

EBT 1,942 -5,479 -814 85.1% 

Total Assets 66,639 71,313 72,871 2.2% 

Equity 14,534 16,558 15,735 -5.0% 

Total Financial Debt 16,511 21,059 25,825 22.6% 

Net Financial Debt 12,870 9,352 10,637 13.7% 

Equity/TFD 88.0% 78.6% 60.9% -17.7pp 

NFD/EBITDA 9.5x 1.2x 0.8x -0.5x 

Funds From Operations 46 5,607 12,428 121.7% 

FFO/NFD 0.4% 60.0% 116.8% 56.9pp 

EBITDA/Interest 0.5x 1.8x 2.6x 0.9x 

(1)Financial year end at 04/30. (2)Do not include extraordinary expenses (see detail on 'Profitability' section).  

Rating and Outlook 
Axesor Rating assigns for the first time an “BB-” rating with a Stable outlook to La 
Sirena. In the future, once the new financing has been formalized—which will make the 
financial structure more solid and allow for an improvement in the final results—the 
company is expected to present an adequate situation based on its specialist nature in 
a sector that is expected to remain stable. 

Rating sensitivities 

Factors that may (individually or collectively) impact the 
rating 

 Positive factors (↑). Compliance with the Business Plan in terms of turnover. 

Continued improvement in EBITDA. Solid generation of positive bottom line results. 
Achieve better financial conditions than expected in the refinancing initiated. 
Reinforcement of the financial autonomy ratio (Equity/TFD). Progressive 
improvement in the cash position. 

 Negative factors (↓). Relevant loss of turnover under a normalised scenario 

(sales compared to a year other than 2021, extraordinarily influenced by the 
COVID-19). Maintenance of inefficient cost structure causing recurring losses. 
Deterioration of the company’s equity situation. Failure to achieve the expected 
refinancing. 
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Regulatory information 
 

Sources of information 

The credit rating assigned in this report has been requested by the rated entity, which has also taken part in the process. It is based on private 

information as well as public information. The main sources of information are: 

 Annual Audit Reports.  

 Corporate Website.  

 Information published in the Official Bulletins.  

 Rating book provided by the Company. 

The information was thoroughly reviewed to ensure that it is valid and consistent, and is considered satisfactory. Nevertheless, Axesor Rating assumes 

no responsibility for the accuracy of the information and the conclusions drawn from it. 

  

 

Additional information 

        

 The rating was carried out in accordance with Regulation (EC) N°1060/2009 of the European Parliament and the Council of 16 September 

2009, on credit rating agencies, and in accordance with the  Corporate Rating Methodology and  Outlook Methodology that can be consulted 

on www.axesor-rating.com/en-US/about-axesor/methodology and according to the Long-term Corporate Rating scale available at 

www.axesor-rating.com/en-US/about-axesor/rating-scale.    

 Axesor publishes data on the historical default rates of the rating categories, which are located in the central statistics repository CEREP, of 

the European Securities and Markets Authority (ESMA).    

 In accordance with Article 6 (2), in conjunction with Annex I, section B (4) of the Regulation (EC) No 1060/2009 of the European Parliament 

and of the Council of 16 September 2009, it is reported that during the last 12 months axesor has not provided ancillary services to the rated 

entity or its related third parties.       

 The issued credit rating has been notified to the rated entity, and has not been modified since. 
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Conditions of Use for this document and its content: 

For all types of Ratings that the AGENCY issues, the User may not, either by themselves or via third parties, transfer, sublease, sublicense, sell, 

extract, reuse, or dispose of in any other way the content of this Document to a third party, either for free or for consideration. Nor may they 

alter, transform or distort the information provided in any way. In addition, the User will also not be permitted to copy and/or duplicate the 

information, nor create files which contain the information of the Document, either in its entirety or partially. The Document and its source code, 

regardless of the type, will be considered as the elaboration, creation, or work of the AGENCY and subject to the protection of intellectual 

property right regulation. 

For those uses of this Document which are permitted, the User is obliged to not allow the removal of the copyright of the AGENCY, the date of 

the Document's issuance, the business name as established by the AGENCY, as well as the logo, brands and any other distinctive symbol which is 

representative of the AGENCY and its rights over the Document. 

The Document and its content may not be used for any illicit purpose or any purpose other than those authorised by the AGENCY. The User will 

inform the AGENCY about any unauthorised use of the Document and/or its content that may become apparent. 

The User will be answerable to the AGENCY for itself and its employees and/or any other third party which has been given or has had access to 

the Document and/or its content in the case of damages which arise from the breach of obligations which the User declared to have read, accepted 

and understood upon receiving the Document, without prejudice to any other legal actions that the AGENCY may exercise in defence of its lawful 

rights and interests. 

The Document is provided on the acceptance that the AGENCY is not responsible for the interpretation that the User may make of the information 

contained. Credit analyses included in the Document, as well as the ratings and statements, are to be deemed as opinions valid on the date of 

issuance of the reports and not as statements of fact or recommendations to purchase, hold or sell any securities or to make any investment 

decision. The credit ratings and credit rating prospects issued by the AGENCY are consider to be its own opinion, so it is recommended that the 

User take it as a limited basis for any purpose that it intends to use the information for. The analyses do not address the suitability of any value. 

The AGENCY does not act as a fiduciary or an investment advisor, so the content of the Document should not be used as a substitute for knowledge, 

criteria, judgement or experience of the User, its Management, employees, advisors and/or clients in order to make investment decisions. 

The AGENCY will devote every effort to ensure that the information delivered is both accurate and reliable. Nonetheless, as the information is 

elaborated based on data supplied by sources which may be beyond the control of the AGENCY, and whose verification and compar ison is not 

always possible, the AGENCY, its subsidiaries, and its directors, shareholders, employees, analysts and agents will not bare any responsibility 

whatsoever (including, without any limitations, loss of revenue or income and opportunity costs, loss of business or reputational damage or any 

other costs) for any inaccuracies, mistakes, noncorresponding information, incompleteness or omission of data and information used in the 

elaboration of the Document or in relation to any use of its content even should it have been warned of potential damages. The AGENCY does not 

make audits nor assume the obligation of verifying independent sources of information upon which the ratings are elaborated. 

Information on natural persons that may appear in this document is solely and exclusively relevant to their business or business activities without 

reference to the sphere of their private life and should thus be considered. 

We would like to inform that the personal data that may appear in this document is treated in accordance with Regulation (EU) 679/2016, on the 

protection of natural persons with regard to the processing of personal data and the free movement of such data and other applicable legislation. 

Those interested parties who wish to exercise the rights that assist them can find more information in the link: https://www.axesor.com/es-

ES/gdpr/ or contact our Data Protection Officer in the mail dpo@axesor.com. 

Therefore the User agrees that information provided by the AGENCY may be another element to consider when making business decisions, but 

decisions will not be made based solely on it; that being the case the AGENCY will not be held responsible for the lack of suitability. In addition, 

the use of the information before courts and/or tribunals, public administrations, or any other public body or private third party for any reason 

shall be solely the User's responsibility and the AGENCY shall not be held responsible for any liabilities on the grounds of inappropriateness of the 

information's contents. 

Copyright © 2021 AXESOR RISK MANAGEMENT S.L.U. All Rights Reserved. 

C/ Benjamín Franklin S/N, Edificio Camt, 2º D, 18100, Granada, España 

C/ Velázquez nº18, 3º derecha, 28001 - Madrid. 
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